
THE EXECUTIVE SPONSOR’S GUIDE TO

Success with Nonprofit Cloud



Lead your organization to greater impact with Nonprofit Cloud

01 Establish and articulate your vision
Clearly articulate your Nonprofit Cloud vision to rally your 

organization to embrace the change that will come with a 

new way or working. 

02 Set your goals and align on the roadmap
Agree on success metrics and a high-level roadmap to 

hold yourself and your team members accountable as you 

implement and adopt Nonprofit Cloud.

03 Assemble the right mix of resources
Put together the right mix of resources to take full 

advantage of the Salesforce platform and accelerate the 

return on your investment. 

04 Ensure that every person who will use Nonprofit Cloud 

sees it as a trusted and valuable tool. 

05 Nuture a data-driven culture
Cultivate trust by treating your data as a strategic asset and 

ensuring data governance. 

06 Protect and grow your investment
Establish a governance framework and give your admins 

the time and training they need to take best advantage of 

the innovation that comes from Nonprofit Cloud year-

round.

Rally your team around Nonprofit Cloud



Establish and articulate your vision01
As a leader in your nonprofit, you understand the value in being able to clearly articulate your 

organization’s vision and mission. Having a vision of the change your organization wants to 

see in the world defines your purpose, helps attract support from donors and volunteers, and 

prevents mission creep. 

Taking full advantage of a powerful technology platform like Salesforce also requires that same 

kind of vision. What would your organization look like if you had the systems you needed 

to work most effectively? Having a clear understanding of why you are going to implement 

Salesforce and Nonprofit Cloud will help you solidify support from your board and staff, drive 

adoption, and keep your implementation on track. 

As the Executive Sponsor, it’s your job to be able to clearly articulate your Nonprofit Cloud vision 

to rally your organization to embrace the change that will come with a new way of working.

Want to get hands-on? 

Check out the Define Your Nonprofit Cloud Vision and Value Trailhead module.

Seeing your Nonprofit Cloud vision as a 

purely technical exercise.

common Pitfall

Be sure to approach the creation of your 

vision from a business perspective, one that 

involves key organizational stakeholders 

and business owners from across your 

organization. 

Solution

https://trailhead.salesforce.com/content/learn/modules/nonprofit-cloud-vision-and-value-mapping


Set your goals and align on the roadmap02

Goal: More efficient volunteer management

Success metric: 20% increase in volunteer utilization

Goal: Deepen existing donor engagement

Success metric: Increase in average gift size

In order to determine if your Nonprofit Cloud implementation is meeting your vision, you need 

to set clear success goals. Use your success metrics to hold yourself and your team accountable 

as you implement and adopt Nonprofit Cloud. Here’s an example of how specific fundraising 

and volunteer management goals might map to your success metrics.

Your goals determine how Nonprofit Cloud drives your organization forward. As you measure 

your progress, your goals dictate what gets included in your reports and dashboards, which 

provides you with actionable insights. That means the goals you communicate to your 

implementation team shape what success with Nonprofit Cloud looks like for your organization.

Many nonprofits choose Salesforce because they want a single view of their clients, donors, 

and volunteers. That unified experience often requires multiple teams and processes to move 

into Salesforce and Nonprofit Cloud. For complex implementations, we recommend a phased 

approach. A phased implementation approach supports technical focus and the application of 

continuous learning. It also allows your organization to realize value more quickly by delivering 

benefit and minimizing change pain with a discrete group of users.

If you choose a phased approach, work with your team to prioritize projects that not only 

include some quick wins but also are high-impact. Projects in that sweet spot will help spur 

user excitement and adoption. Once the high-level priorities are set, and success metrics are 

identified for each phase, your implementation team can dig into creating a more detailed 

technical roadmap.

Want to get hands-on? 

If you are a leader at a smaller organization, now is 

the time to get hands-on with your admin to:

• Check in on the preconfigured fundraising 

stages in Nonprofit Cloud to ensure that it 

reflects the way you raise funds.

• Review key features and preconfigured 

dashboards that improve your team’s 

productivity. 

Choosing success metrics that are too 

difficult or too abstract to measure regularly.

common Pitfall

Set SMART (Specific, Measurable, Achievale, 

Relevant, and Time-bound) success goals.

Solution



Assemble the right mix of resources03
Unlike an application prebuilt for a specific use, like event management or volunteer 

registration, Nonprofit Cloud is a platform. A platform is a set of tools that you can use to build 

unique applications. While Nonprofit Cloud comes with some apps that address common 

nonprofit needs, you can customize it even further and build into the system whatever it is that 

makes your nonprofit unique. 

What does that mean for your organization? Nonprofit Cloud can do pretty much anything you 

want. However, your organization will need to spend time and resources to determine what you 

need (create the blueprint), and then build (development and implementation) based on those 

needs. Essentially, most organizations can’t turn on Salesforce and start using it out-of-the-box 

on day one. The good news is that you can determine how much customization you want to do 

and when – because a platform grows with you.

This also means that your organization will need to put together the right mix of resources to 

take full advantage of the platform. These resources could include: a budget for license fees 

and/or a consulting partner and/or training; internal resources for project management and/or 

system administration; and staff time for skilling up on your new system.

As an Executive Sponsor, you are responsible for ensuring that your implementation team has 

the right mix of resources they need to be successful.

Want to get hands-on? 

Sit down with your consulting partner or project 

manager and draft or review a budget that includes 

both hard (actual dollars) and soft costs (staff 

time). If you’re working with a Salesforce Account 

Executive, they can help you understand your 

specific licensing needs and any related costs. 

Not understanding the total cost of 

ownership.

common Pitfall

Work with a consulting partner to draft 

a realistic project scope and budget, or 

ask your peers in the Power of Us Hub 

community if they would be willing to share 

templates and approximate costs. 

Solution

https://powerofus.force.com/


Rally your team around Nonprofit Cloud04
When you’re ready to roll out Nonprofit Cloud, be sure to celebrate, re-articulate the value, reward 

“super” adopters, and model the right behavior.

Let’s face it, change can be difficult. Getting your teams on board with Nonprofit Cloud is about 

more than just adjusting to new technology; it’s about giving your teams a new way to work. It’s 

crucial that you help the people who will use Nonprofit Cloud see its value.

A few ideas to boost adoption during your rollout:

• Celebrate even small wins to help build momentum.

• Develop short leadership videos to communicate the importance and significance of the 

project (in a scalable way).

• Walk the floor and stop by employee desks to get their feedback on their adoption of 

Nonprofit Cloud and demonstrate a personal commitment to their success.

• Model the right behavior by adapting your management approach, like setting up a new report 

or dashboard in Nonprofit Cloud and running all team meetings through the app.

• Establish a consistent cadence of leadership updates whether through Town Hall meetings, 

newsletters, blog posts, Chatter, or email. Frequent and concise communication is critical to 

building and maintaining support across your organization.

Users don’t understand WiiFM (“What’s in it 

For Me?”).

common Pitfall

Communicate with your teams about 

specific features and how they make their 

day-to-day work easier. 

Solution



Nurture a data-driven culture05
Nonprofit Cloud will help you bring all of your disparate data into a single place that will serve as 

the foundation for a more unified constituent and staff experience. But more than that, having 

your data in Salesforce enables your organization to take full advantage of your data as a catalyst 

for organization-wide improvement. This isn’t just a shift in technology but a critical shift in 

culture that can take your impact to the next level. 

Of course, data doesn’t drive success on its own – only when your staff mobilizes around 

data, putting facts at the center of every conversation, does data unlock collaboration, lead to 

strategic insights, and enhance decision-making.

Ensure your organization has strong data governance in place to maintain data quality and 

trust in the data, encourage data access and transparency, and reward regular monitoring and 

analysis through reports and dashboards. 

Want to get hands-on? 

Work with your admin to customize dashboards that can provide you with a snapshot of 

key metrics and performance indicators for your organization. Nonprofit Cloud comes with 

more than 67 reports and 4 dashboards out-of-the-box, and your Admin can customize 

them further to meet your specific needs.

Poor staff training and lack of monitoring 

allows bad data to creep into your system, 

reducing staff confidence in the data.

common Pitfall

Salesforce has several tools that can help 

assist users with data entry, prevent the 

creation of duplicates, check data for 

accuracy, and validate certain types of 

fields. Plan for the right mix of feature 

configuration, training, monitoring, and 

regular cleanup to maintain good data 

health.

Solution



Protect and grow your investment06
Launching a CRM system is a commitment to maintaining it, too. As your organization 

evolves, your goals and processes will change. Nonprofit Cloud is designed to grow with your 

organization and has three product updates every year as a part of our seasonal releases. 

With agility and change, of course, also comes the need for governance. In its most basic 

form, governance is a framework for how teams and departments across the organization 

come together to operate and make decisions. In the context of technology, good governance 

ensures that any project activities associated with technology systems are aligned with overall 

organizational objectives. All organizations that plan to use Salesforce, no matter the size, 

should have a governance framework in place. 

As the Executive Sponsor, you act as an escalation point and are ultimately responsible for 

resolving core issues that are impeding progress.

Want to get hands-on? 

Learn more about creating a governance structure and lead a Salesforce center of 

excellence/steering committee. Meet with your steering committees or admin regularly to 

review new features and tools that can help you drive organizational goals.

Lack of investment in ongoing training. 

common Pitfall

Make sure your teams are aligned and 

trained well and often, focusing on how your 

organization works with Nonprofit Cloud. Use 

Trailhead as the home base for all your training 

needs outside of the available in-app guidance.

Solution



In Conclusion 
The best practices we’ve collected here are based on years of experience helping thousands 
of leaders like you use Nonprofit Cloud to raise more money, gain insights into programs, and 
transform the way you deliver on your mission. 

You know your organization best. We know how Nonprofit Cloud can help you achieve your 
objectives faster. By following the steps outlined here, you’ll be able to define, realize, and grow 
the value Nonprofit Cloud brings to your organization. 

THANK YOU.


